MEALESVILLE
KYABRAN

Zoos Victoria Procurement Activity Plan for 2025-26 Financial Year — External ZOO0S =
[vicTomial

Estimated .
" Market Estimated Market
No.| Procurement Name Contract Property * Nature
. Approach Approach Date
Completion

1 | Catering Tender Strategy to be determined TBD Multiple RFP Q3 Partnership
2 | Main Switchboard Upgrade Upgrade of Electrical System 1 year Mz RFLT Q4 Construction
3 | Dinosaur Activation Animatronic Property Activation July 2026 Multiple RFT Q1 (underway) Goods Supply
4 | Staff Amenities Staff Accommodation Facilities 1year MZ RFLT Q4 Design & Construct
5 | Spirit Of The Sky Replacement Planning June 2026 HS RFLT Q3 Services
6 | Budget & Reporting Software Finance software solution 3-5years Corporate RFLT Q2 IT Software
7 | CRM Retainer Software Support Services 1vyear Corporate RFLT Q1 (underway) IT Services
8 | WZ Civil Works Civil infrastructure 1-2 years wz RFLT Q2 Construction
9 | Kyabram Wildlife Hospital Design and Construction of Wildlife Hospital Dec 27 TBD RFT Q4 Design & Construct
10 | Electric Safari Fleet Fabrication of fleet — LIF applies 3-5 years wz RFLT Q1 (underway) Goods
11 | Project Management Services Project Management Services ESF 2-5 years wz RFLT Q1 (underway) Services
12 | Laundry Services Uniform Cleaning services 2-5 years Multiple RFLT Q3 Services
13 | Electrical Upgrade Electrical Infrastructure to support new builds 1vyear HS RFLT Q3 Construction
14 | Project Management Services PM Services Platypus Conservation Centre 1-2 years HS RFLT Q2 Services
15 | Platypus Conservation Centre Construction of Platypus Conservation Centre 1-2 years HS RFT Q2 Construction
16 | Electrical Board Upgrade Upgrade of Electrical System 1 year wz RFLT Q3 Construction
17 | Roadworks Upgrade Freeway Access| Construction Works 1year Wz RFLT Q3 Construction
18 | Canberra GEDS Facility Design and Construct 1 year Mz RFLT Q3 Construction
19 | Giant Tortoise Glass House Design and Construct 1year Mz RFLT Q3 Construction
20 | Otter Facility Upgrade Construction Works 1 year Mz RFLT Q4 Construction
21 | Shearers Cottage Restoration Upgrade to Heritage Building June 2027 wz RFLT Q4 Construction
22 | Electrical Charging Infrastructure Infrastructure End 2026 Wz RFT Q3 Construction
23 | Roadworks upgrade Road infrastructure repair and upgrades 1 year wz RFLT Q3 Construction
24 | HeHo Aviary Portable Building New facility for Honeyeater breeding program 1 year HS RFLT Q2 Supply & Install
25 | Water Maintenance & Servicing Maintenance & Servicing of Life Support Systems | 2-5 years Mz RFLT Q3 Services
26 | Carbon Offsets Supply of carbon credits 1year A RFLT Q2 Supply
27 | Interps Package Supply & install 1 year HS RFLT Q4 Supply & Install
28 | BOH Shed & Building Fit Out Minor construction 1 year HS RFLT Q4 Minor Works
29 | Landscaping Minor works 1 year HS RFLT Q4 Minor Works

** please note these are indicative dates only, ZV reserves the right to make changes at any time at its discretion.

RFLT approximate value S100k - $750k (inc. GST)

RFT value S750k and above

Property Acronyms —KFP Kyabram Fauna Park, HS Healesville Sanctuary, MZ Melbourne Zoo, WORZ Werribee Open Range Zoo, ZV Corporate Head Office



